Agenda 2-9-26
1. Meeting called to order

2. Superintendent of Public Works report (Jamie Van Beek)

a. VisuSewer - add repairs to FY26 budget
b. Street repair report - diagonal street plan
C. Curb repair plan

d. Discretionary budget consideration

e. Flower pot ideas

f. Pool prep

g. Seasonal help plan

3. Clerk Office Report (Carol Vander Kolk)

a. Overdue water bills greater than 30 days

b. New resident welcome packet

C. Update on paperless billing and payments for water/sewer/trash
d. Clerk contingency list

4. Deputy Clerk Office Report (Travis Mullinix)

a. Regular Business

b. Website overhaul

C. Grantfinder or other grants

d. Text magic - keep?

e. Oak street sign repair/management
f. City of Inwood apparel

5. Approval of Consent Agenda (minutes, treasurer’s report, list of bills).
6. Public Comments - 6:45 - 6:55 pm

a. Williams

Old Business:

1. Update on Community Center Rebuilding Project

a. Funding: 4.6 million

b. Design committee: next meeting
c. CAT grant - submitted

d. Timeline review

2. North End Subdivision progress



a. Lots 2 - Resolution for sale 5-26
3. Chamber updates - Todd Reinke, Al Hassebroek, Carol Vander Kolk
4. Nuisance abatement - update on extension timeline?
5. Covered shelter house in Foote Park - Rick and Shannon
a. Ideas for managing equipment this summer (nets, etc)
Northend/southside TIF - Urban Renewal Plan can be amended to Oak Steet. What is our project plan?
Ash Borer Tree Removal/tree removal in easements (hold)

Sidewalk Repair Plan Program Proposal
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Electric scooter ordinance (currently in legislature HS bill 637)
10. Land discussion - west and east options
11. Snow ordinance change - resolution

12. Lyon County Sheriff budget

New Business:

=

Fire Department budget

ICS rental for open gym

Healing room for city hall

Museum for fitness area

March Town Hall - date?
Downtown assessment Aug 3 or 5?

Pool opening planning
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Next meeting 3-9-26 at 6:30 pm



